Region 16 Opioid Council
April 29, 2026
2:00 pm —5:00 pm
17 N. Spruce St.
Colorado Springs, CO 80905

Introductions and Roll Call

. Consent Calendar

a. March 25, 2026, Minutes approval
. Staff Reports
a. Financial Report
b. Administration updates
. Strategic Planning
a. Formation of data subcommittee
b. Long-term Funding Strategy / Modeling
c. Review / Final Direction on Strategic Plan
. Public Comment — Time Permitting (20 minutes)
. Adjourn



